	

	1. Virtual Team Challenges. Discuss one or more of the following topics: Your project team for this course is a virtual one. What are the challenges of virtual teams in the areas of 1) communication, 2) conflict management, and 3) team organization? How might your team meet these challenges, and what could you do to enhance the performance of your virtual team?
2. Project Leadership and the Project Team. Leaders often have to change their leadership style to suit a given situation in leading project teams. How would you describe your primary leadership style – the style you prefer or default to in most situations? How would your preferred style enhance and detract from your ability to successfully manage a project team, and ultimately, the project.
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Required Reading
1. PMBOK: 
· Chapter 2: The Environment in which Projects Operate
· Chaapter 3: The Role of the Project Manager
· Chapter 13: Section 13.1 and 13.2
2. Working with People on Projects
https://saylordotorg.github.io/text_project-management-from-simple-to-complex-v1.1/s07-working-with-people-on-project.html
3. Teams and Teamwork
http://ezproxy.umuc.edu/login?url=http://go.galegroup.com/ps/i.do?id=GALE%7CCX3273100295&v=2.1&u=umd_umuc&it=r&p=GVRL&sw=w&asid=1eb559271bd402bb2c043237122b418e
4. Leading People and Organizations
https://saylordotorg.github.io/text_principles-of-management-v1.1/s14-leading-people-and-organizatio.html
5. Understanding and Meeting Client Expectations
https://saylordotorg.github.io/text_project-management-from-simple-to-complex-v1.1/s06-understanding-and-meeting-clie.html
6. Stakeholder Management
https://opentextbc.ca/projectmanagement/chapter/chapter-5-project-stakeholders-project-management/
7. Conflict management principles for groups and teams
https://www-emeraldinsight-com.ezproxy.umuc.edu/doi/full/10.1108/00197851311309516?

Recommended Reading
1. Managing Groups and Teams
https://saylordotorg.github.io/text_principles-of-management-v1.1/s17-managing-groups-and-teams.html
2. Organizational Culture
https://saylordotorg.github.io/text_principles-of-management-v1.1/s12-organizational-culture.html





